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Abstract

This research aimed to investigate the effect of incentives and

motivations on the quality of workers in Bank of Palestine, Gaza, and

their effect on bank employeesd per
considered a sample of 300 employees out of a total of 466

employees. We have prepared a survey and distributed it over to them,

and got 264 responses out of 300, about 88%. We used SPSS

statistical package for data analyses.

Most important results were as follows:

A Delegation of authorities to employees and giving them a free
space to make their own decisions motivate them for work and
affect their productivity positively.

A The awards and increases system in the bank motivate the
employees to cling to the work and increase and enhance
productivity.

A Moral incentives in the bank need modification so as to be
better and r eac hghdsteclaskbénks. e mp|l oy e e ¢

A Promotions system and mechanism in the bank is blurry and
need restructuring and modification to be more fair and clear for
employees.

A Performance appraisal system used in the bank needs more
transparency and clarity to achieve fairness and distinguishes
for employees.

Major recommendations are as follows:

A Setting a powerful, effective and transparent material and moral
incentives system that ascend employees performance with
strengthening the system of rewards and make it clearer and
more transparent.

A Consolidating annual increases system to be more
comprehensive and to include all employees.

ACreating a |link between manager.
highest to the intermediate and down to the lowest one, and
making their lineofcontact c¢cl ear and quick to
and managersod6 requests without dc¢

A Setting a retirement plan for bank employees that achieves job
security after retirement.
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